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Development Strategy of Foreign Contracting Enterprises under

Investment-construction-operation Integration Model

CHEN Yuping, WANG Yujie
(China-ASEAN School of Economics/School of Economics/China-ASEAN School of Financial Cooperation,
Guangxi University, Nanning 530004, China)

Abstract: The necessity and practical pathways for Chinese overseas contracting enterprises to transition toward an integrated investment-
construction-operation model were explored. By consolidating investment, construction, and operational phases, enterprises are empowered to
enhance value-added services, expand profit margins, and strengthen sustainable operational capabilities. Drawing on vertical integration and
the Smile Curve theory, the characteristics and challenges of this model were analyzed. Through case studies of the Nam Ou Hydropower
Project in Laos, the Moscow-Kazan High-speed Railway, and the Mombasa-Nairobi Railway in Kenya, associated risks were revealed in
political, financing, and operational dimensions. Finally, it is proposed that enterprises should strengthen full-chain capability building and
optimize risk management, governments and financial institutions must also provide policy and financing support to jointly propel Chinese
enterprises toward transformation and upgrading in international markets.
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