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Enabling Mechanism of Human-data Interaction in Manufacturing

Enterprises on Supply Chain Agility
WANG Yuqiu, ZHAO Hongxia

(School of Economics and Management, Qingdao University of Science and Technology, Qingdao 266000, China)

Abstract: From the perspective of human-data interaction empowerment, manufacturing enterprises under the digital context were examined,
with Tsingtao Brewery selected as a case study object, and an exploratory case study method was adopted to explore the realization mechanism
of supply chain agility in such enterprises. The findings are as follows. Tsingtao Brewery facilitates the enhancement of dynamic capabilities
through legibility empowerment, negotiation empowerment and agency empowerment, and further achieves supply chain agility in three
dimensions: process agility, market agility and resource agility. The internal mechanism of human-data interaction empowering supply chain
agility is revealed, and the theoretical and practical implications for manufacturing enterprises are provided to improve supply chain agility.

Keywords: human-data interaction; supply chain agility; dynamic capability
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