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Research on Risk Mechanism and Sharing Mechanism of Cross-regional
“Try-First-Pay-Later” Model for Scientific and Technological

Achievements Transformation

XUE Yangrong', ZHUANG Dingqgiang', LIU Yufei®s XU Yunlong',

WANG Guangnian', LU Lifang', FENG Yecheng'

(1. Yangtze Delta Region Institute of Tsinghua University. Jiaxing 314006, China;
2. Yuanpei College, Peking University, Beijing 100871, China)

Abstract: The transformation of scientific and technological achievements is an important bridge connecting scientific research and economic
development, and a key link in implementing the innovation-driven development strategy. The *try-first-pay-later” model was innovatively
proposed by Zhejiang Province in 2021 to provide new ideas for solving the “last mile” problem of scientific and technological achievements
transformation by reducing the threshold and risk for enterprises to undertake scientific and technological achievements. Based on institutional
economics and risk management theory,a multi-case study method was used to deeply analyze the risk mechanism of the “try-first-pay-later”
model in cross-regional applications. The study finds that this model faces multiple risk challenges such as technical adaptability. intellectual
property protection and institutional environment differences in cross-regional promotion, which requires the construction of a multi-party risk-
sharing mechanism to ensure its effective implementation. Through in-depth analysis of typical cases such as the cooperation project between
Jiaxing University and local enterprises, Changshan County bearing industry cluster, and the Yangtze River Delta G60 Science and Technology
Innovation Corridor Technology Achievement Transformation Fund, a risk-sharing mechanism framework is constructed containing four
dimensions such as financial support, service guarantee, policy coordination and organizational construction, and corresponding policy
recommendations are proposed.

Keywords: scientific and technological achievements transformation; Try-First-Pay-Later; risk mechanism; sharing mechanism; case study
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