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Research on the Development Strategy of the Intelligent Connected Vehicle Industry Ecosystem

LI Song
(Innovation Research Institute, Beijing Data Group Co. » Ltd. , Beijing 100029, China)

Abstract: Intelligent connected vehicles, as products of the deep integration between the automotive industry and artificial intelligence and
information and communication technologies, are reshaping the global automotive landscape and transportation patterns. As a strategic
convergence point in the new wave of technological revolution and industrial transformation, their development involves the interplay of multiple
complex factors., A panoramic strategic analysis framework of “Three Perspectives X Three Dimensions X Three Levels” was constructed,
which conducted a multidimensional and systematic study of the intelligent connected vehicle industry ecosystem development from three
perspectives such as ecological, cyclical and strategic, across three dimensions such as technological, economic and social, and at three levels
such as macro, meso and micro. The finding are as follows. At the macro level, industry development exhibits characteristics of national
strategic competition, global ecosystem restructuring and technological paradigm shifts. At the meso level, it manifests as regional cluster
competition and cooperation, industrial chain restructuring, and innovation network evolution. At the micro level, it reveals patterns of
corporate strategy differentiation, business model innovation, and value creation transformation. Based on this panoramic analysis, strategic
recommendations are proposed including establishing a multi-tiered collaborative governance system, implementing dynamic adaptive strategies,
and building a comprehensive innovation ecosystem. These suggestions provide theoretical support and decision-making references for advancing
the high-quality development of the intelligent connected vehicle industry.

Keywords: intelligent connected vehicle industry; industry ecosystem; development strategy
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