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Construction Pathway of Zhuhai Proof-of-Concept Centers from
Perspective of Zhuhai-Macao Collaboration

LIN Dongxiang', LIU Jianchang', WU Qing'» WANG Xiaoguang', LU Peiting®
(1. Zhuhai Science and Technology Development Promotion Association, Zhuhai 519000, China;
2. Zhuhai Productivity Promotion Center, Zhuhai 519000, China)

Abstract: Based on the theoretical framework of “innovation chain-industrial chain” integration and the cultivation of new-quality productive
forces, the development path of concept verification centers from the perspective of Zhuhai-Macao collaboration was systematically explored.
Through case studies, field research, and SWOT (strengths, weaknesses, opportunities, threats) analysis, advanced experiences {rom cities like
Beijing were summarized and an in-depth diagnosis of Zhuhai’s internal and external development conditions was conducted. A core strategy
centered on “Zhuhai-Macao collaboration, industrial focus, and open innovation,” was proposed and a “dual-core driven, three-phase
advancement” collaborative model was constructed. Specific implementation paths are also designed from four dimensions: policy, platform,
funding and talent. Through the cross-border closed loop of “Macao R&D-Zhuhai verification-Greater Bay Area transformation”, this model
effectively connects the innovation chain and industrial chain. Its distinctive feature lies in breaking through geographical and institutional
barriers, forming a systematic,operable, and regionally distinctive concept verification center construction plan, thereby providing a replicable
and scalable “Zhuhai experience” for cross-border collaborative innovation in the Guangdong-Hong Kong-Macao Greater Bay Area.

Keywords: Proof-of-Concept Center; transformation of scientific and technological achievements; innovation ecosystem; Zhuhai-Macao

collaboration; Guangdong-Hong Kong-Macao Greater Bay Area
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