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Experience Reference for High-quality Development in Field of Transportation and Its Inspiration

SU Chang', GUO Xianru?, LI Yan®, BU Wei?, LI Hongchang®
(1. Beijing-Shanghai High Speed Railway Co. , Ltd. , Beijing 100038, China; 2. School of Economics and Management, Beijing Jiaotong

University, Beijing 100044, China; 3. Passenger Transport Division, Beijing Railway Bureau Group Co. ,» LLTD. , Beijing 100860, China)

Abstract: The new development concept was adopted as its fundamental guiding principle to elucidate the connotation of high-quality

development in the transportation sector,considering its characteristics. The practical experiences of domestic and international transportation

enterprises in achieving high-quality development were analyzed, and the domestic enterprises’ practices in digitalization, low-carbon

operations, openness and sharing, and coordination were summarized. For international enterprises, the experiences in strategic development

models, diversified revenue streams, passenger services, and external collaboration were synthesized. By examining the operational models of

these four leading enterprises from China and abroad, and integrating China’s new development concept for transportation, it offers insights to
g P g g P P P! g

inspire high-quality development for China’s railway enterprises from the perspective of strategic planning, diversified operation, green

development, and openness and sharing.

Keywords: high-quality development; transportation; practical experience; reference and hilights
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