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Collaborative Transformation and Competency Cultivation:
A SWOT-driven Approach to Technology Manager

Development in Restructured Research Institutes
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Abstract; Under the background of the innovation-driven development strategy. how to effectively cultivate a team of technology managers in
transformed research institutes was systematically explored to promote the efficient transformation of scientific and technological achievements.
On the basis of in-depth analysis of the collaborative relationship among the main bodies of achievement transformation, the competency system
of technology managers and its service logic with the whole process of achievement transformation, the SWOT analysis method was used to
systematically and comprehensively analyze the internal advantages and disadvantages, as well as external opportunities and threats of
transformed research institutes. Four major cultivation strategies are formulated and promoted in a coordinated manner. The SO strategy.
which relies on its own technical heritage and resource endowments, leverages national policies, builds an industry-university-research
collaboration platform. constructs a professional training system and accelerates the implementation of technology transformation. The WO
strategy. addresses shortcomings such as weak market awareness by optimizing the talent structure and improving the transfer system to adapt
to policy orientations. The ST strategy. relies on the advantage of professional talents to cope with market competition and focuses on core
fields to enhance transformation competitiveness. The WT strategy, prevents potential risks such as brain drain by improving the incentive
mechanism. Through the coordinated efforts of the four strategies (SO, WO, ST, WT), a high-quality team of technology managers can be
systematically cultivated for transformed research institutes. thereby effectively solving the problems in achievement transformation. improving
transformation efficiency and ultimately serving the national strategic goal of innovation-driven development.
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