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Current Situation of “Operation-to-Business” Transformation in Rail

Transit PPP Projects and Countermeasures: Hangzhou-Haikou Intercity Railway

YU Dan, QI Dongyin, BAI Yuhan
(Zhejiang Haining Rail Transit Operation Management Co. Ltd. , Jiaxing 314400, China)

Abstract: Starting from the characteristics of PPP ( public-private-partnership) projects, deeply analyzed the current operation status of
Hangzhou-Haikou Intercity Railway. By applying the SWOT (strengths, weaknesses, opportunities and threats)theory, the performance of the
Hangzhou-Haikou Intercity Railway in the four dimensions(opportunities, threats, strengths and weaknesses) was comprehensively analyzed.,
and based on this, the SWOT matrix of the Hangzhou-Haikou Intercity Railway was constructed. It broke through the traditional operation
mode of rail transit, widely drawing on the successful experiences of many rail transit enterprises, and closely combining with local
characteristics. At the same time, it innovatively proposed four transformation paths, and detailed 18 specific and feasible operation-to-business
transformation plans, and using scientific methods to evaluate these plans. A general evaluation system was established, and the plans were
evaluated using this system. Three excellent and eight feasible plans were screened out.

Keywords: rail transit; PPP(public-private-partnership) project; operation to business operation; SWOT (strengths, weaknesses, opportunities

and threats) ; analytic hierarchy process(AHP); fuzzy comprehensive evaluation method
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