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Digital Transformation Strategies for Home Service Industry Based on TOE Theory

CHEN Weina, LI Mengcan
(School of Home Economics. Hebei Normal University, Shijiazhuang 050024, China)

Abstract: Digital transformation can promote the improvement of efficiency, the optimization of matching, the strengthening of the training and
credit system in the domestic service industry, and facilitate its development towards standardization and intelligence. However. in the process
of digital transformation, the domestic service industry also faces many challenges. Based on the TOE (technology-organization-environment)
theory, analyzes and finds that digital transformation in the domestic service application scenarios faces challenges in three aspects: technology,
organization, and environment. In the technology dimension, there is a lack of digital application ability among the domestic service
practitioners and rapid technological updates. In the organizational dimension, enterprises suffer from insufficient funds and relatively lagging
management strategies. In the environmental dimension, domestic service enterprises are confronted with intensified market competition and
consumer trust crises. Therefore, it is suggested that domestic service enterprises strengthen the introduction of technology and talent
cultivation, adopt the platform + SaaS model to reduce the cost of technological updates, strive for policy support and promote organizational
culture change and management innovation, take multiple measures to enhance market competitiveness and strengthen publicity and education to
establish a trust mechanism, so as to facilitate the high-quality development of the domestic service industry.
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