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Research on Organizational Innovation in Transformation and

Upgrading of National University Science Parks

LI Yao

(HI-TECH GroupCo. , LTD. , Sichuan University, Chengdu 610065, China)

Abstract: In the context of the ongoing innovation-driven development strategy and the relatively low efficiency of university technology

transfer,

national university science parks are facing the urgent need to shift from traditional incubation functions to innovation value-creating

platforms. Based on the technological innovation system(TIS) and path dependency theories, four representative parks:Zhejiang University,

Tsinghua University, Beijing Institute of Technology, and Chongqing University were selected, and a multiple case study method was employed

to analyze the organizational innovation models and effectiveness of these parks. The research shows that corporate governance, market-

oriented operations. specialized service systems. and digital transformation are key factors in improving the conversion efficiency of these parks.

This paper proposes recommendations for optimizing governance structures, strengthening digital empowerment, and building collaborative

networks to promote the high-quality development of national university science parks.

Keywords: National University Science Parks; organizational innovation; technological innovation system; path dependency; multiple

case study
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