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Mechanism of Innovation Consortium to Promote Dual Innovation under
Coordination of Multiple Scenarios: A Single Case Study Based on NERCRAT

BI Zhuoying, YANG Jiaoping
(School of Economics and Management, Qingdao University of Science and Technology. Qingdao 266061, China)

Abstract: As an enterprise-led task-oriented organization, how to achieve its goal of breaking through key technologies and creating economic

value is always valued by the industry and academia. The ambidextrous innovation strategy is the only way for the innovation consortium.

Scene-driven innovation is the most suitable mode choice for the innovation consortium. The mechanism and practice path was explored of the

innovation consortium to promote ambidextrous innovation under the coordination of multiple scenarios by taking the China Rubber Center as a

case. It is found that on the basis of identifying four basic scenarios, the innovation consortium is conducive to promoting the dual innovation

strategy and accelerating the implementation of innovation results through the linkage of “industry. university, research and application”. The

research results have deepened the research on dual innovation and scenario-driven innovation of innovation consortium, and provides a useful

reference for China ’s innovation consortium to carry out scenario-driven innovation.

Keywords: innovation consortium; application scenarios; ambidextrous innovation
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