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Building an Evaluation System for Improving Management Efficiency through
Digital Transformation in Commercial Real Estate Leasing Companies:

Based on Delphi Method and Analytic Hierarchy Process
LING Yupeng', ZHU Wanguo®, JIANG Luan®

(1. School of Management, Guangdong Agriculture Industry Business Polytechnic, Guangzhou 510507, China;
2. Guangdong Commercial Real Estate Leasing Association, Guangzhou 510403, China;

3. School of Economics and Management, South China Normal University, Guangzhou 510006, China)

Abstract: To establish an evaluation indicator system for assessing the effectiveness of digital transformation in enhancing management
efficiency and to promote the evaluation of digital transformation outcomes in commercial real estate leasing companies, the Delphi method and
the analytic hierarchy process (AHP) were employed in this study. The final evaluation system comprises 5 primary indicators, 17 secondary
indicators, and 52 tertiary indicators. Additionally, the five primary indicators and their respective weights are as follows: operational
coordination efficiency, digital risk management efficiency, digital integration efficiency. organizational growth efficiency. and digital innovation
efficiency. The top three weights among the secondary indicators are tenant service efficiency, supply chain governance efficiency, and market
risk control. The top three weighted tertiary indicators are tenant demand matching, vacancy rate warning accuracy. and supply chain data
sharing level. The results of the hierarchical analysis indicate a high degree of reliability. The study constructs a digital transformation
effectiveness framework applicable for comparing commercial real estate leasing companies, laying the foundation for industry application and
promotion.

Keywords: digital transformation; management effectiveness; commercial real estate leasing enterprises; Delphi method; analytic hierarchy

process(AHP)
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