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Case Study on the Inheritance and Innovation Path of Traditional Craft

Enterprises from the Resource Action Perspective

ZHANG Shuang, SONG Jiale

(School of Economics and Management, Southwest University of Science and Technology, Mianyang 621000, China)

Abstract: To explore the development path for traditional craft enterprises balancing tradition and modernity amidst marketization and

technological advancement, a longitudinal case study approach from the resource action perspective focusing on Mumen Tea was adopted. The

results indicate that its evolution follows a three-stage logic of resource bricolage-resource orchestration-resource concerto. Each stage involves

integrating traditional resources to establish foundations, combining resources for expansion and forming a sustainable model through cross-

boundary collaboration. Resource action represents the creative integration of traditional values and modern resources, driven synergistically by

internal and external forces to support evolution, offering insights for similar enterprises.

Keywords: resource action; traditional craft enterprises; inheritance and innovation; case study
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