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Why Digital Transformation Is Not What It Says It Is: An Explanation Based on

Power Disparity Perspective of Executive Teams

SHANG Hangbiao, ZHANG Wanyi

(College of Economics and Management, Northeast Forestry University, Harbin 150006, China)

Abstract: Existing research emphasizes that the digital transformation of enterprises is a “top-leader initiative”, thereby overlooking the
objective requirement for close collaboration among senior executives. Classify enterprise digital transformation into “words” (strategic digital
transformation) and “actions” (substantive digital transformation), investigates the complex influence of the power dynamics within the
executive team on corporate digital transformation. Based on the data of China’s A-share listed companies from 2011 to 2022, adopts a dual
theoretical framework-the power avoidance theory and the tournament theory-to answer the above questions, and introduces three moderating
variables from the perspectives of internal incentives, external supervision, and the executive team’s own traits. Empirically find that the power

“

disparity of the executive team has a positive impact on the “strategic digital transformation” of enterprises, but is not conducive to the
“substantive digital transformation” of enterprises, which results in the “more words, less action” of the digital transformation of enterprises.
The equity incentives of executive team can reduce the negative impact of executive team power disparity on “substantive digital transformation”
and reduce the “lack of action”. analyst tracking can enhance the impact of executive team power disparity on “strategic digital transformation”

‘

and reduce the “lack of action”, and analyst tracking can enhance the impact of executive team power disparity on “strategic digital
transformation” and reduce the “lack of action”. Analyst tracking enhances the positive impact of executive power disparity on strategic digital
transformation and increases the number of words. The older the CEO(chief executive officer), the more the positive impact of executive power
disparity on strategic digital transformation is reduced. The older the CEO. the more the positive impact of the executive team’s power disparity
on strategic digital transformation is weakened. while the negative impact on substantive digital transformation is strengthened, resulting in
“fewer words” and “fewer actions”. The study informs decision-making and management design for digital transformation within organizations.
Keywords: strategic digital transformation; material digital transformation; power disparity of executive teams; executive equity incentives;

analyst tracking; CEO(chiefl executive officer) age
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