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Mechanism of Digital Empowerment of Green Dynamic Ability of Rubber Enterprises from

the Perspective of Value Chain Reconstruction

SUN Guanlin, ZHAO Hongxia, GONG Zhongying

(School of Economics and Management, Qingdao University of Science and Technology. Qingdao 266061, Shandong, China)

Abstract: How to promote the green development of rubber enterprises has attracted much attention from the industry, and digital technology

provides an opportunity for its green transformation. While, there is still a lack of theoretical research on why digital technology can promote

the green transformation of rubber enterprises. Based on multiple case analysis and dynamic capability theory, the internal mechanism of digital

empowerment of green transformation of rubber enterprises under different strategic development stages was analyzed. It is found that the green

development of rubber enterprises can be divided into three stages: green infrastructure, green advantage shaping and green development

leading. At each stage, under the guidance of green strategy, rubber enterprises promote value chain reconstruction through digital

empowerment, and thus improve the green dynamic ability of enterprises.

Keywords: green dynamic capability; rubber enterprises; digital empowerment; value chain reconstruction
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