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STUDIES ON DEVELOPING FRAMEWORK FOR ASSESSING
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Abstract: This paper reviews key issues about project management in the studies and practices for sustainability research in the past.
More specific references are given to developing a new framework for assessing green project management (FAGPM), a systemic,
participatory, interdisciplinary and flexible framework for sustainability evaluation. The FAGPM operative structure is a six—step cycle.
The first three steps are devoted to the characterization of the project management process, the identification of critical attributes of
sustainability and the selection of specific indicators for the environmental, social and economic dimensions of sustainability in project
management process. In the last three steps, the information obtained by means of the indicators is integrated through mixed
(qualitative and quantitative) techniques and multi—criteria analysis, so as to obtain a valued judgment about the project management

process and to provide suggestions and insights aimed at improving its environmental performance.

Key Words: green project management, assessment, sustainable development CLC Number: C93
Document Code: A Article ID: 1000-7857(2004)11-0044-03
1 3
[1~3]
o 9 ( 2 [4]
“ 7, Green Project Management, GPM ) s
. R 5]
R [6]
2 .« »
( . )
’ N bl <<
’ b >> ’
o b 1 o
: 2004—09-01,
, 51961~ | 127 531 (710072) , , E—mail:

zhihaibo@sina.com,,

—44 -



U EER

SCIENCE = &

TECHNOLOGY REVIEW —I

11/2004
( (
) ’ : ),
: ( ).
( ) , | |
( ) o 5
( )7

(Framework for

o Assessing Green Project Management, FAGPM) ,
4 FAGPM
; 4.1
FAGPM , ,FAGPM N
4.2 FAGPM
] . FAGPM N N
o 4.3
( )’ o 9 b
) N N ° , 4.4 FAGPM N
, o . 4.5 FAGPM ,
. , FAGPM ° ,
° 5 FAGPM
) (GPM) 5.1 FAGPM
, FAGPM, ,
“ 7 , - FAGPM 2 o



U EER

SCIENCE &
REVIEW
PECHNOLOGY GREEN MANAGEMENT & GREEN ECONOMY  11/2004
5.2 FAGPM FAGPM o
6 , 3 ’ : | ’ o

, (GPM)

2 FAGPM
° ) (FAGPM)

(References)
[1] Lamming R,Hampson J. The Environment as a Supply Chain
Issue[J]. British Journal of Mananagement, 1996(7): 45~62

GPM (2] ; . — [J].
. ,2001(4): 49~56

(3] . [J]. ,
2000(2): 10~12
[4] ) . :
: [J]. ( ), 2002(6): 17~20
[5] : 1 ;
’ 2003(1): 34~35
& (6] , ( )[M]. : ,
3 FAGPM 2002. 269~271 (RERE HKWL)

— 46 —



