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MODERN MANAGEMENT METHODS
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X%, MESELDAE, MITELSRERALRBY.
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FEHREHE (inventory management) =MA
PR R, AR RSERELHBE AN —AEHERF
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&, UlaiEiaimsk, BEBECLR R, BHRM
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HE,
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MUETEE EMEEZ THREIRN—AHAR, 7REp
A, E— AT BRI T, RXBEFBREY
HR, LAFBERIAH. EEEHEEZT, Mk
— A~ O] REE AR ik, (R BTt A [R] ey PR ol =
AW, Fkd, LK. TEME, BR. HE%S
A —ERRE, EXFTRRRBA, KRS
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RIBHTBAEEAEFNEHERREL R, “LiHEMR
R BRI T TS B, P ORISR B 53 IR LA
EEMHERHAERE. £EFRCENSNE, LAY
B F:

FEAEWE=ZAT] MEASEE. T H&=RaE
HBETHANEE. 8401 BRS8N CENER
BB,

Fi, Fo, Fa=%—, £, F=TJ =123

W,, Wo, W, W,=%—, 8=, 8=, Bn
SE (=123

Xj =mT) i B8EE | WERE

Cj =T/ i BRGHE j NSRS

4G = EEREEENEE

by =i T REEEFRNER

Z=BHEH BREIRI 5eEE~S5

AL 8 /N B S R A

W, W Wa Wo | T /=8

F, $.30] $.25| $.40| $.20 100
F. $.29 $.26/ $.35| $.40 250
Fas $.31| $.33| $.37| $.30 150

CETE 100 | 150 | 200 50 500




XA B R FEIR S R X R, EIR—F
BRAMBHMATHMRTEREGEL H=BHAR
B, SENTHR (RENEEBLARE, @WmHEEH
BRAEES AR AR, X & PR H &
T, RIR—-ARDPERHEEEFHER:. (Z=HM
HEIREABERMBRBRRLH ML)

3 a4
Z=3% % C X, (i=1,2,3,/=1,2,3)
i=1 j=1
= .30X“ + .25X11 + .40X13 + .20X14
+29X,, +.26X,, +.35X,4 +.40X,,
+ 31Xy, + 33X, + 37Xs; +.30X,,
PR 1l 2% A5
MEFEEA TR
3
Z Xy=a (=1,2,3,4)
X1 + X5 + X5, = 100
X12 + X523 + X532 = 150
X13 + ng +X33 = 200
X1a + X34 + X34 = 50
)T RE AR P B
4
T Xy =b (=1,2,3)
j= -
X1 +Xp2 + X3 + X4 = 100
X21 +Xy2 + X33 + X34 = 250
X31 +X32 +X33 + X34 = 150
BIFE=fth

“a
i§1 b=
1100 + 150 + 200 + 50 = 100 + 250 + 150
500 = 500
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READY
* LIB TRANSPO
* BRN

* LIST 10000—10050

10000 DATA 3,4

10010 DATA 100, 250, 150
10020 DATA 100, 150, 200, 50
10030 DATA .30, .25, .40, .20
10040 DATA .29, .26, .35, .40
13050 DATA .31, .33,.37,.30

* BRN

HAVE YOU ENTERED DATA BEGINNING
IN LINE 100007
IF NOT, LIST PROGRAM FOR INSTRUCTION

THE SOLUTION MATRIX =

a 50 0 50
0 100 150 0
0 0 - 50 0

" THE TOTAL MINIMUM COST OF THE SOLUTION = 150 &

B R E R
eFE | o0 | €F | ¢F | LI
#1 #2 #3 #4 reE
I #1 00 50 00 50 100
IS #2 00 100 150 00 250
TS #3 100 00 50 00 || 150
TERE 100 150 200 50 500

RLEHE SRS 150, 50,

(=) BE¥L B (stochastic method) : #4LFH
AFEEHE, FTRES RAERIN. R FHTREH
A o5 HE R (B E B 38 LI 25 R Bk X MR
ERRREMLUBEL, RitERPHLER, LS
BB F . BT,

BNEEEHREE. ZHMAARBFERN. B
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SHAEBT. EH -MZABREYATEARNE T,
HEHRBMNESWM=7t. RELEI/MITRER. 7T
LLT AR Fh 2 R R 5 R 0T
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® ow |
= % m

ZEPRMT | $2003p2 X . 80¢aTEEsE) = $160 | — $500X.20=— $100
BEZ T 4003 X. 50(aTgEME) = $200 | — $300X.50=—$150

LA B tranel B e @ Bk5> (decision tree) 3R
BT,

+ $160

HLTh

80% ($200) AP Y
S + $60
N 20% (— $500) —$100

HEh
50% (— $400)

KM
50% (— $300)

MIRERER
+ $50

FRUILLERZ J5, BB M oM H.

(=) {HE K (simulation method) : EI7
whit, BEESPERYERARER T LUB E sk nt, AT A



ML 2. BREMAE, B3 EMRETTE
&, ATREH%EE AR KREREE, WAAHHFY
BB LI2%, X EHRE R, a7k
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HENEFEEMAMYLE (random num-
ber), FEPVLEEMEHMB—TET, BNMFHREARE
LB BE BB LS HEIX N TR B R B AR R A%k
FKHEARMER, Keg, ZHREEZ TFTEATREL
AR PLRRL R, XF R EHERRBHITE, &
B#H.

5 E 738 % A T HEBA (al&fi(queueing problem)
BB EIE LG, i 8. G asE
%%, AEHTREHF =R TG REN. EXME
BEF, HEHERAUENTHREKTLURE, BE8A
BARBEE UM AT, REtSREERITHE, BAH
PR T LI, XBRAFEEER(prior proba-
bility) HIFE/GHEZ (posterior probability).{HiE
FtwaT W TERER. BEARTIIAAENE
WBOR, FMAFG KRB K& FH%5%, H
BRI R L B B A TR B, DL EE AR
FIRBUK,

(M) M4 (network analysis): PZ&4>
mARENMHAEBRH TR, RirE—REPELHEXE
HMHERE, XN HEESTRE—AE ST
PRI EERES, HURRY. B BHEANRER
TR, HPLIAJIBEZE (critical path) .
B EME®E (program
review technique, RI#RPERT) & A% H.

(1) HBBERFE (critical path) 7ML S
WHRBERAHAER, R, IRAMEBREEEN
M5, I AEXT BT 7F B E B A TH A0 AT 55 SE AT A i A 1
ETFTEAEE. E4ITVHLHERB S, —&EBE
51 (activity) MAEH (event) rF. EshELIEF(AE]
MR ERERR:, FHFENEHENEER, NEEfE
o FRLAartrH4Eat s i e R a4, EYE 5

evaluation and
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BRASIREIR, LB prkatE, e R®R
BEK. SHEMYBR T, WERR, EERESE
BRAEHEH, BE AS R BT AR, BIEIT

CHL R AR T2 2 2 00 B, M7 RE A B RS R O R )

(2) BRFEVEEME I Nk (program evaluation -

and review technique, f# PERT) : XKtk
KAZEMR, FEAENHEZEIHHAR RHE W EA TR v
HHIE E, X THRALUFSEBAETITIR, EKME
Hio BECARI BB, ol it s,
Bl HE Y, IHHAESBRAREARGBH, s30T
BY ) R HER T RIS MR A S5 IRAG 53 B, S EUET ],
KR HRENAEMEE, UFETEMstE. L
PERTX} KRBT 2 s = By i RIM KRR, Kb
KBTI H,

U PR R A TE B, SRR P A AT BRRG i
KAb iH R R A B ). AR JIRER AT, (B8
I AN KPR BT AEHI BRI A BT AN, AZFER, &
HEME T = AR ERP AT E— BB E RS R,
IR E): B ul Aedy B e, E/xBRAH
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R T TE AT SRR R EER . X = A-Bf (R 3%
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EHFRER K/ A BOR SRR PR nlaEdE,
MR — AT Z Al itatia], RERG T/ERRG R
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EMLHE. JTEZHE, ZRESW TEOEESEY
operations research. iIZE¥RERERITIETENFE
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BIAA D). EREA 4 Mb E A8 IR0 i Bk 3 5
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CEEMEHBA. NEHANBY
W T R 2B X, (AR
WUE . AT M S A LR,
Rfthi 2k RN B HBE, XEETR
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HINF 2 ERM TR LER
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G SRV ol A 5 PN R R = et
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B3 P SR U T AS LA 38 8 7= G A
EHe R
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b FF R T8 5 EEE 5L AL
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AS BT S0 4 1 35
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Wer BLEEEELRE, WPRAH
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