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GREEN OPERATION: A PRINCIPAL BUSINESS
ADMINISTRATIVE IDEA IN THE FUTURE

LI Xu ZHU Dao-li
(School of Management, Fudan University , Shanghai 200433, China)

Abstract: This paper analyzes the changes and development of administrative idea through reviewing the relations among social
economic conditions, level of social labor force and management science development. This paper indicates that the development of
management theory is close related to the social economic conditions and the level of social labor force. The principal activities of
management in companies or enterprises are different from each other at the different stages of management science development. So
far, the management activities in companies or enterprises have developed from quantity oriented, quality oriented to service oriented.
Along with social economic development, the management activities in companies or enterprises will change from service oriented to
environment friendly oriented. Therefore, this paper discusses the basic contents, methods and approaches to implement the Green
Operation. This paper points out that under the condition of government regulations and public participation, the idea of cycle
economy will become the main activity of Green Operation. The companies or enterprises will fulfill their Green Operation by means
of design for environment, recycling and remanufacturing, life cycle analysis and life cycle management, factory location and

environment impact assessment, etc.

Key Words: green operation, administrative idea, idea performance CLC Numbers: C93 X3 X2
Document Code: A Article ID: 1000-7857(2004)11-0040-04
1 (F. W. Taylor) o
’ 18 o . s “ ” ,
<< >> - o} b
; ; - ) , 1911 (
” R 18 >>O “ ” ,
’ ° 4
: 2004—-05-09,
(02BJY100) . (2003033283)
s , 1962~ 220 (200433), N , E—mail:

xuli@fudan.edu.cn,

—40 -




il

SCIENCE = &

11/2004

TECHNOLOGY REVIEW —I

N 20

. 50 - »
; (1880~1949)

o 5 s

’ ’
«
’ ° Y
’ o
’
’ o
’
N o
)
’ ’
’
’ ° s
)
’
s
o
’
s
’
> ’
’ ’
s
o 20
’
’
o N N
s
’ ’

«

40~50

,60~70

N
’
o
”
o
E}
N
’
’
o
’
>
20
N
>

N

o
»
o
s
(1906~1964)
N
s
N
o
’ 5
o
N
P
N
5
o
«
N , 5
« »
3
’
N
)
’
© o
s
s
° o
«
’ s

o
’ )
’ )
o ’
N )
N ’
o N ,
)
¢ )
)
)
)
)
’ )
“ ”
)
’ )
’ \
N )
’ \
o
)
’ )
)
)
” o« 5 “« "
\
’
“ .
o )
’ )
o N .
4 ~
o
\
N N
)
)
)
)
o
’ )
© )
“ ”
)
”»

—41 -



R 5 R

SCIENCE &

|'TECHNOLOGY REVIEW

GREEN MANAGEMENT & GREEN ECONOMY

11/2004

—42 -

20

4.1 20 90

’ o
’ N
.
© ’
' o
’ ’ ’
’ ’ ’ 9
10 ) )
© ’
’ ’ ’
° o
70%~80% ,
o 10%., ,
’ ’
’ ° @ ” . ,
° ’
’ ’ ’
° °
’ ’ o
: ’
,
, 4.2
(WTO) , .
’ 7 o
¢ ’
4 )
’ o
€ ) : ’, i
, o
’ ’
o , IT ,
,
© o
° )
’ ’ o
o ) ’ .
’ N
18
°
’ ’
° 1.15 1.3
’ ‘ A 3



il

SCIENCE = &

11/2004 TECHNOLOGYREVIEW—I
; 4.4
o , 80%~90% R
o ’ A o <<
. s >> , 13 ”» “
4.3 ,
R (Life Cycle Assessment, ,
LCA) ’
(Life Cycle (References)
Management, L.LCM ) , (1] . [M].
,2002
(2] ,
. ,LCA LCM ) : , ,2003(12)
o LCA B3I H- , [M].
, LCA " ,2004
LCA, [J]. ,1991(3)
) ) [5] . [M] : 5
: ’ 2003 (FifE%3E HKKW)
2004
2004 3 ~6 . 77\“ ” o«
. {2004 Y,
3000 58 ,
174 | 12 ) s
281 e . (RAEHE #H #H)

—43 -



