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Abstract: The strategic role of information technology

STRATEGIC ALIGNMENT: A NEW APPROACH TO
INFORMATION TECHNOLOGY MANAGEMENT

ZHAO Kun ZHAO Ming—jian HUANG Li-hua
(School of Management, Fudan University, Shanghai 200433,China)

(IT) in business management has greatly enriched the content of IT

management. Focused on the reciprocal influences between business strategy and IT strategy, strategic alignment opens a research

field to look for the new approaches to use IT for competitive advantage more efficiently. Based on the discussions of the implication,

signification and theoretic foundation for strategic alignment, this paper suggests a management framework for business enterprises to

use IT for the alignment of business strategy and IT stragegy.

Key Words: information technology management, information systems planning, strategic alignment

Article ID: 1000-7857(2004)08-0039-03

CLC Number: F27 N94

1
(70171009)

IT

o

(Strategic Alignment)

863 (2001AA414120) .

o

Document Code: A

AT

AT

20

s

1.1
80

Porter

1.2

1.3

(I,S)

IT

BPR,

(

AT \ N
IT
o IT
7, IT,
, IT
o IT
0 , IT
, IT
BPR
, IT
IT
IT

-390 —



HEER

—40 -

|_ SCIENCE & TECHNOLOGY REVIEW RESEARCH & MANAGEMENT 8/2004
1T IT
1T N IS 1T
" IT
IT 1S
IT N
Earl King . Teo
Henderson . Venkatraman
2
AT
3
IT
;.1 1T
2.2
(Inform;tion System Planning,ISP) 2.3 )
2.4
(
) /'\ )
RIMEEIR R ] L PI4h IT 3538 ] o5
TR SRR IT SRS D "
Y 1
! i
EEANEBE | K p
| SREEA L om 5
v v ;o
BAEERAT mpmamgr | €7 F -
T []
v v ! ,
RESWHY Wik ISP 28 PR ﬁp
; + | :
i A B R LA | . I
: * ISP
ﬁl@“ma 4 ______ .i
P : ARBE L HE 3.11T IT
il e 1 RSV
R m




HEEFR

8/2004 SCIENCE & TECHNOLOGY REVIEW—|
o Miles—Snow , R
McFarlan IT s 3 . LIT
N 3, IT IT ;
N N 4 ;
3.2 , IT
o N . N ; IT
IT , . , IT o )
, IT . . o
o ,ISP (1) IT , IT,
. IS IS IT , IT ,
AT . , 1T R
o (2) 1T , IT
3.3 IT , )
. 3 o , 0
, (3) , . .
IS ; ,
IT/IS . (4) , R
3.4 , IT ,
, , (Reference)
o [1] ‘R- . [M]. : ,2001
3.4.1 BP ISP (2] [M]. : ,1999

IT s
o N N 4 o
3.4.2
N . . 5 .
N IT
. IS .
o s IS
« ” R\
3.4.3 ISP
, IT o
Henderson  Venkatraman . .
4 o
IT ( . )s
s IT “ ”
IS « ”
3.5
o SST .
BSP. CSF . IE .
PA ., VCA
3.6 ,
4

[3]Das S R, Zahra S A,Warkentin M E.Integrating the content and
process of strategic MIS planning with competitive strategy [J].
Decision Sciences, 1991(22):953~984

[4]Earl M J.Experiences in strategic information systems planning[J].
MIS Quarterly,March,1993,1~24

[S]Hammer M.Reengineering Work:Don't Automate,Obliterate [J].
Harvard Business Review,July/August,1990,2~8

[6]Henderson J C,Venkatraman H.Strategic alignment:Leveraging in-
formation technology for transforming organizations [J]. IBM Sys-
tems Journal,1993, 32(1):4~16

[7]King W R,Teo T S H.Assessing the impact of proactive versus
reactive modes of strategic information systems planning [J]. The
International Journal of Management Science,2000(28): 667~679

[8]Lederer A L, Salmela H. Toward a theory of strategic information
systems planning [J]. Journal of Strategic Information Systems,
1996 (5): 237~253

[9]Luftman J N, Lewis P R, Oldach S H. Transforming the enter-
prise:The alignment of business and information technology
strategies.IBM Systems Journal,1993, 32,(1):198~221

[10]McFarlan F W.Information technology changes the way you com-
petelJ]. Harvard Business Review,May/June,1984

[11]Miles E R, Snow C C. Organizational strategy,structure and
process|J]. McGraw—Hill,1978

[12]Porter M E, Millar E. How Inforation Gives You Competitive
Advantage[J]. Harvard Business Review,July/August,1985,1~13

[13]Teo T S H, King W R. Integration between business planning

and information systems planning:an evolutionary —comtingency

perspective  [J]. Journal of Management Information Systems,

Summer, 1997,14(1): 185~214

(E%E HIKW)

—4] -



