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Factor Analysis on the Sustainable Operation Ability of Rural Credit
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Abstract: The factors related with the sustainable operation of the rural credit cooperatives are analyzed in this paper. Their
development directions are proposed. It is shown that, for a sustainable development of rural credit cooperatives, one must pay great
attention to the ability to improve the system and technology, to cultivate human resources and external environment, thus to
enhance their coordination ability.
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Fig. 1 Joint force model of the sustainable

management ability for RCCs
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Fig. 2 Factor analysis on the sustainable operation of RCCs
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Table 1 Enterprise characteristics and the choice of

organizational structure choice
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Fig. 3 Organization structure of networks of
spider web type
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