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Study on Comparison between Activity Based Cost Management
and Strategic Cost Management and Their Complementary Relations

Lii Ai—xia?, WEI Min—tang'
(1. School of Management, Xi’an Jiaotong University, Xi’an 710049, China;
2. Second Oil Production Factory, Changqing Oilfield Branch, China Petrol Ltd., Qingyang 745100, Ganshu Province, China)

Abstract: The activity based cost management is that the strategic cost management infiltrates into the activity lay. The strategic cost
management is that the method of the activity cost analysis expands into the strategic lay, even reaching the stock and the
distribution, forming a system. Both of them supplement each other, and their combination can reduce the enterprise’s cost efficiently,
build and sustain the enterprise’s long compete advantage.
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Empirical Analysis of Critical Success Factors
in Chinese IS/IT Projects

ZHAI Lv, HU Ri—-xin, XU Jian
(School of Management, Fudan University, Shanghai 200433, China)

Abstract: Based on the literature review, the theoretical model of critical success factors in IS/IT projects is established, and by
analyzing the data from questionnaires through factor analysis, 14 critical success factors in Chinese IS/IT projects are summarized,
the original theoretical model amended and some significant conclusions made.
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