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Abstract: Supply chain risk management is considered as an indispensable tool for business. And the portfolio analysis in procurement
contract management, regarded as a innovational tool, should be used to manage business risk. Firstly, the paper introduces the importance
about procurement management and the portfolio analysis in contract management; secondly, it provides two kinds of decision —making of
contracts , included both procurement strategy based on product portfolio management and procurement tactic based on portfolio theory;
thirdly, it put forward the framework of support decision system in terms of the research results above.
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Fig. 2 The framework of decision support system

in procurement contracts management
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