Review

2007 25 0o Science & Technology
, 221008
[ ]
(Analytic Hierarchy Process, AHP)
3 ,
[ 1 , ;
[ ] F272.9 [ ] A [ ] 1000-7857(2007)01- 0065- 04

Study on the Key Successful Factors of Enterprise Technology Alliance
JI Feng, ZHOU Min

School of Management, China University of Mining and Technology, Xuzhou 221008, Jiangsu Province, China

Abstract: With the globalization competition environment, the fast technical progress, and the increase of technical investment
cost, enterprises should take advantages of each other's strong points to disperse technical investment risk through an alliance. This
paper studies a level analytic method (Analytic Hierarchy Process, AHP). Based on the technical alliance' goal and motive, the
confronted questions and the factors concerning its success or failure, the enterprise strategic plan, the alliance partner choice, the
alliance communication management, the law and regulations, and the government measures are taken as main axle in the
technical alliance development strategy for appraisal index of small and medium- sized enterprises. The questionnaire survey was
made of three groups of people from, industry, the government unit, and the experts, and key factors influencing enterprise
technology alliance' success were obtained.
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Table 3 Weight of appraisal factor and their assessment criteria

(n=26) (n=25) (n=65) (n=116)
(A) 0.179 0.379 0.253 0.260
Cw) 0.096 0.017 19 0.118 0.045 8 0.198 0.050 7 0.041 9
Cpn) 0.159 0.028 12 0.294 0.111 2 0.128 0.032 15 0.047 8
(Cp) 0.525 0.094 4 0.460 0.174 1 0.455 0.115 2 0.122 2
(Cu) 0.221 0.039 7 0.128 0.048 6 0.219 0.055 6 0.050 6
(A) 0.349 0.192 0.287 0.283
(Ca) 0.085 0.030 11 0.085 0.016 18 0.092 0.026 16 0.025 16
C) 0.583 0.203 1 0.479 0.092 3 0.485 0.139 1 0.145 1
(Cx) 0.120 0.042 6 0.139 0.027 17 0.115 0.033 14 0.034 14
(C) 0.212 0.074 5 0.296 0.057 5 0.308 0.089 4 0.079 4
(A) 0.275 0.173 0.222 0.224
(G 0.403 0.111 2 0.259 0.045 7 0.168 0.037 11 0.056 5
Cs) 0.126 0.035 10 0.211 0.036 14 0.258 0.045 8 0.041 10
(Cx) 0.380 0.104 3 0.347 0.060 4 0.436 0.097 3 0.091 3
(Cs) 0.092 0.025 14 0.183 0.032 15 0.191 0.042 9 0.036 12
(A) 0.102 0.165 0.103 0.115
(Cu) 0.195 0.020 18 0.225 0.037 12 0.148 0.015 20 0.021 18
(C) 0.213 0.022 17 0.258 0.043 9 0.154 0.016 19 0.022 17
(Cw) 0.239 0.024 15 0.258 0.043 9 0.349 0.036 13 0.035 13
(Cu) 0.353 0.036 9 0.258 0.043 9 0.349 0.036 12 0.037 11
(As) 0.096 0.091 0.135 0.117
Cs)  0.262 0.025 13 0.338 0.031 16 0.281 0.038 10 0.034 15
(Cs) 0.090 0.009 20 0.105 0.010 20 0.133 0.018 18 0.014 20
(C) 0.239 0.023 16 0.150 0.014 19 0.153 0.021 17 0.020 19
(Cs) 0.408 0.039 8 0.407 0.037 i3 0.433 0.058 5 0.050 7
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