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On the innovative paths for scientific research institutions to achieve
digital transformation in the context of high-quality development

LI Hongwu

China Unicom Research Institute, Beijing 100176, China

Abstract We explore the deep-seated motivations that drive the accelerated digital transformation of scientific research institutions in
the new era of high-quality development. We analyze the unique operational models and business characteristics of scientific research
institutions and, on this basis, construct a working approach to promote the rapid implementation of digital transformation, namely "all
online" work system. We also sort out various challenges that scientific research institutions may encounter during the digital
transformation process and based on the actual situation, summarize and propose an innovative path for scientific research institutions to
achieve digital transformation.
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