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Theory and method of integrated consultation for engineering

CHEN Yongquan, ZHANG Wenquan

School of Economic Managemont, North China Electric Power University, Beijing 102206, China

Abstract

With the rapid development of the economic construction, the original conventional engineering consulting methods

concerning the divisions of functions and business are found inadequate. First, this paper analyzes the development status of the
engineering construction management with the FIDIC clause system and from the development trends, and proposes a
comprehensive engineering integration consulting theory based on the system science and the comprehensive/integration theory,
and discusses the compositions of the comprehensive consulting on engineering projects based on the comprehensive engineering
integration consulting theory, from 9 dimensions. This paper provides ideas, theories and methods for the comprehensive
consulting of engineering projects.

Keywords systems science; theories of Total/Integrating; FIDIC; total engineering integrating consulting;

integrating consulting for engineering




