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The impact of innovative corporate culture on corporate growth:
Based on case studies of three innovative leading companies

DING Yu

School of Economy and Trade, Xinjiang Agricultural University, Urumqi 830052, China

Abstract Innovative corporate culture is an important antecedent factor in creating a corporate competitive advantage. At
present, studies have shown innovative corporate culture can indirectly improve corporate performance, but the research on the
path of corporate culture to corporate growth is relatively limited. Based on the literature research, this paper clarifies the
mechanism of innovative corporate culture on corporate growth from two aspects of corporate values and incentives. Three leading
companies are used as cases in empirical analysis of the impact of innovative corporate culture on corporate growth, then
innovation—oriented values and incentives are of great importance to corporate growth is proved. The mechanism of innovative
corporate culture for corporate growth is imposed on the corporates through innovative—oriented corporate Values including
bravery and tolerance for failure, openness, the pursuit of excellence, customer orientation and innovative—oriented incentives
including material and spiritual incentives influence, thereby promoting corporate growth.

Keywords innovative corporate culture; corporate growth; value concept; incentive mechanism
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