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Obstacles and countermeasures of digital transformation and
upgrading of traditional small foreign trade enterprises: Taking
OEM-home-textile-industry as an example

LIU Junyan

School of Economics and Management, Qingdao University of Science & Technology, Qingdao 266061, China

Abstract

Changes of world’s political, economic and social environments make the demand of digital transformation and

upgrading of traditional small- and medium- sized enterprises more necessary. This article takes the foreign trade original

equipment manufacture (OEM) Qingdao home textile industry as an example to analyze the obstacles in the digital construction

of the industry and points out the lack of advanced management technology is the key obstacle to the success of digital

transformation and upgrading for the enterprise. Suggestions such as making up the shortcomings of management technology,

cultivating advanced management technology, promoting basic disciplines and serving the society are proposed far the

development of small- and medium—sized enterprises, especially OEM home textile enterprises.

Keywords small and medium enterprises; digitalization; advanced management technology; OEM; home textile indu : v
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