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Exploration of matrix management of Meridian Project

ZHANG Xiaoxi', WANG Chi', ZENG Gang’, LIU Li’
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Abstract The Eastern Hemisphere Space Environment Integrated Monitoring Meridian Chain Project (the Meridian Project) is
the first national major science and technology infrastructure project in the space weather field. The Meridian Project has the
special characteristics of multi—department co—construction and co—management, wide geographical span, various monitoring
methods, and a huge amount of equipment category, which give rise to a series of challenges in terms of organization and
management of the engineering construction. On the basis of fully drawing on and integrating the ideas and methods in scientific
research management and engineering management, we have exploratively structured a three— dimensional integrated
"matrix" management mode to help deal effectively with various challenges of the project.

Keywords Meridian Project; large—scale scientific facility; matrix management




