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Personnel team construction in engineering departments in the context of
"Double First- Class" initiative: A case study of Department of Precision

Instrument, Tsinghua University

FU Xuefei, XU Diefei, SHI Jie

Department of Precision Instrument, Tsinghua University, Beijing 100084, China

Abstract

Personnel team construction plays an very important role in national "Double First Class" initiative, with an impact on the

development of the college education and the progress of the national college education reform. Personnel is the key to enhance the core
competitiveness and the sustainable development of university departments. This paper analyzes and summarizes some difficulties in college
personnel team construction, with a case study of Department of Precision Instrument in Tsinghua University, in terms of the high level
talent introduction, the personnel team training, the office functions in personnel service, and so on. Also, this paper explores the way of
college engineering department personnel team construction to build world—class universities.

Keywords Double First—Class; college; engineering department; personnel team
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