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A Longitudinal Case Study of Manufacturing Capability Construction
Mechanism in Born Service-oriented Manufacturing Enterprises
under Resource Constraints

Liu Shulong', Luo Zhongwei’, Li Jinghua', He Jinjiang’
(1. School of Business Administration, Zhejiang Gongshang University, Hangzhou 310018, China; 2. Institute of
Industrial Economics, Chinese Academy of Social Science, Beijing 100006, China; 3. School of
Management, Zhejiang University of Finance & Economics, Hangzhou 310018, China)

Abstract: The practice of born service-oriented manufacturing enterprises (BSOMEs) that carry out service-oriented manufacturing business at
the beginning of its establishment challenges the traditional service-oriented manufacturing theory which only focuses on the service-oriented
transformation of manufacturing industry. Under resource-constrained conditions, how BSOMEs overcome the inherent insufficiency of
manufacturing capabilities is a key issue concerning their survival and development. Based on the resource dependence theory, the longitudinal
single case of DTCT, a typical enterprise, was analyzed. By discussing the process mechanism through which BSOMEs can build resources and
capabilities that are in line with their strategies in order to achieve rapid growth, the following findings were obtained. The dependence
relationship between BSOMEs and the environment can evolve along the stage of “dual asymmetric dependence-dual joint dependence-multiple
joint dependence” , and form manufacturing capabilities that are compatible with organizational strategies. BSOMEs can overcome their natural
disadvantages by proactively building dependencies with other organizations in the environment. The organization should reduce its dependence
on the environment by building internal resources and capabilities. The organization can reshape the environment conducive to the organization
by building an ecosystem that increases the participants’ dependence on the organization and the joint dependence of both parties. It innovatively
combines the growth process of new enterprises with the strategy of service-oriented manufacturing, contributes to the literature of service-
oriented manufacturing and entrepreneurship, and has important guiding value for BSOMEs to overcome their inherent disadvantages.

Keywords: manufacturing capacity; born service-oriented manufacturing; resource dependence theory; service-oriented manufacturing;

enterprise growth
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