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Research on the Evolution of Entrepreneurial Ecosystem with
Incubator as the Core: Ambidextrous Capacity Coupling
Interaction Perspective

Zou Ji, Yang Delin, Ma Qian, Guo Yidi
(School of Economics and Management, Tsinghua University, Beijing 100084, China)

Abstract: The incubator has played a significant role in driving the formation of local entrepreneurial ecosystems, revitalizing regional

advantages, and establishing sustainable development models with regional characteristics. By focusing on Hongtai Zhizao, a case study was

conducted to analyze how the incubator facilitates the evolution of the entrepreneurial ecosystem centered around it. The dynamic coupling and

interaction between ambidextrous capacity in the development process of the incubator was identified. It is found that the evolution of the

entrepreneurial ecosystem involves three stages. The specific mechanisms through which structural, environmental, and leadership ambidextrous

capacity influence the progression of the entrepreneurial ecosystem were examined. From a dynamic perspective, the typical configurations of

these three ambidextrous capacity are summarized, clarifying their interactive coupling relationships and the bidirectional interaction between

external environments and internal structures. The findings contribute to understanding how incubators drive the evolution of entrepreneurial

ecosystems and enrich the research on the coupling architecture of ambidextrous capacity.

Keywords: entrepreneurial ecosystem; process model; strategic conflict; ambidextrous capacity structure; case study
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