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A Practical Study on the Reconstruction of the Whole Process of Discharge Medication with A Patient-
Centered Approach

JTIANG Dongbo, YANG Deying, YANG Guoyuan, LIANG Haiming, CAO Bilang" (Department of Pharmacy, Affiliated
Hospital of Guangdong Medical University , Zhanjiang , Guangdong 524000, China)

ABSTRACT: OBJECTIVE To optimize the discharge medication dispensing process, shorten patients’ waiting time for
medications, and improve patients’ medical service experience. METHODS  The discharge medication dispensing process was
comprehensively reconstructed by implementing measures such as introducing a medication pickup medication pickup check -in
system, issuing doctor’ s orders for “pre-discharge medications” one day in advance, and prescribing doctor’ s orders for “same-day
discharge medications” during off-peak hours. The patients’ queuing time for medications and satisfaction with pharmaceutical care
were compared before and after the optimization. RESULTS  After the process reconstruction and optimization, the average time from
payment to medication pickup at the window for patients decreased significantly. The average time from check-in to medication pickup
was only 5.5 min, patients’ satisfaction scores were significantly improved. CONCLUSION  Optimization based on the traditional
discharge medication dispensing process has significantly shortened the queuing time for patients picking up discharge medications,
improved their medical experience ,and enhanced patients’ satisfaction with pharmaceutical care.
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