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Optimization Strategies for Talent Recruitment in Urban Rail Transit Industry
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Abstract: This study investigates the challenges of “recruiting and retaining talent” in China’s urban rail transit industry. Based
on a sample of Beijing Jiaotong University graduates employed by metro companies between 2018 and 2024, a comprehensive
survey was conducted across five dimensions: graduate demographics, employment locations, job-seeking processes, factors
valued by graduates, and job-position fit. A multi-dimensional analytical framework was developed using 539 valid questionnaire
responses and a Logit model to identify key factors affecting recruitment outcomes. The findings reveal that recruitment
effectiveness is influenced by multiple factors, including geographical preference matching, alignment between organizational
development and career aspirations, knowledge-skill compatibility with positions, and job identification. Based on these
findings, seven optimization strategies are proposed: optimizing job position and educational qualification matching, addressing
the underlying impact of job-seeking processes on satisfaction, strengthening geographical alignment between positions and
job seekers’ preferences, providing career guidance for diverse career expectations, ensuring precise matching between job skill
requirements and graduates’ competencies, developing a diverse talent ecosystem, and enhancing career planning education.
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These strategies provide empirical evidence for talent policy formulation and recruitment efficiency improvement in the urban

rail transit industry.
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ol 20 T A T A AR T A T AR AR I T 0
R 2024 R, A O 50 4R8I0 T TRl PUE A,
I SRR 17 km, HY RIS R 12 AR,
FER B 5 A B 5 v i LI A B 50,
By FAE T OB A AT ML MR A, AR
T ACHE W 2% 1) i R0E e 5 T S R R AT, HOR iR
FNA e Kfpek BT SR, Sebrdiigsh, 24H0th
oo wl T AR AEL” “ R 7 A B —
Jithn, ANEXER, dsdE, ERAEZMIEE SR
(K SRR o5 — 5, B2l ARG AL
DR FEA A FHEGHOE B AF A E, A4 KR4
DT JEERHRND DA TRV Fp 3 e 3 — (LR B AL i e
A T4 08T AP A e J A e PR SR B

BUAWEURN], SEm R ISR R R R 2
BERARAZUEEE . SR M B A S THEE A
PRI G Ty 25, i B BOR . AL A Ee 5 R
BRGEINBAAE . phoh, SIS kP S
BUH RIS RUR K ) BE SRR, BURTBURSCH
BT AL SR A, I R A AR
RN ) R AP S AN VAT T T =) o
PERTETIC T I, AR 1 5 59 ) S Ve Joh BE R
BRSO ALZ R ARG A 2k
THHISRCR NN 3 O KR SGETF R, EX)
Il T BB A AT A B S DA AR AN R A i o 39T BB
FIIE VR, Sz RGEE. ARG [
i, AR SO AR AL R 2R TR DL K
DN A 35 2 7 S YE L A RFE S AN AL s Rt —
DY AL LTI M, FRE & Sebr i 3 5T
JE S BRI BIS S SHIER R

ASCLL A AR A, T Bl A SR R 4xid
FEIB IR, X 50 M M Bk 2 ) 3 I 280CR (0 [H 32 4 e 2 0
Logit 8, RGN RIS Baf e &, Jras
EWFTUEE R, R RAECEEAL AR IR N T 7 S
PeAeEiz, LLRAN AT A AL -

1 R ek 2 ml il Bela g v

FEHFERHINA Al mi Sk A1
1o N AR IAZ O ), B ASEA T TR
RFERRIEE . JpIRN T by 3 BN A B T $UE

36  URBAN RAPID RAIL TRANSIT

ACTATMEAH DG A B I OWAT A A AR 19 A 5 1)
K3, ASCLLIE HUAC I 2 2018—2024 Ji Mk 2 vl
MR EENY AR R 6 G, Werh SISl T RS ) 4 A
) 45 MEEME A FEAE B gl T, SRERREFE . ek
AEFTEEMFZE. TAEVLAS 5 AN TTRRWBE, ik
LA HREAR 539 4y, FEARGETEILER 1, 5 ANYEE B
HARRER T
F 1 HRERMEST

Table 1 Sample descriptive statistics
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Table 2 Statistical results of satisfaction indicators
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Table 3 Logistic regression analysis of influencing
factors of satisfaction
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