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Design and Realization of Information System for Scientific
Research Innovation Management
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Inner Mongolia Autonomous Region, China)

Abstract: The scientific research innovation management system of Baotou Steel, taking the Management Methods for
Scientific Research Projects of Baotou Steel as business framework, covers such five modules as declaration management of
scientific research projects, contract management, acceptance management, result management and expense management.
As a result, the on line management of the whole process from project approval, accreditation, acceptance and concluding
project to results declaration after completing project for scientific research projects of Baotou Steel is realized as well as ex-
pense budgets and actual performances of scientific research projects could be controlled according to organization, project
and time.
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