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Abstract: The design budget estimate is the important basis for investment cost control of metallurgical engineering.
In this paper, it is briefly introduced as well as it is analyzed the common problems in the process of preparing design budg-
et estimate for metallurgical engineering such as investors do not pay enough attention to the preliminary design budget esti-
mate, content provided by designer is incomplete and level of budget estimate preparers is insufficient. Moreover, the cor-
responding improvement suggestions and several countermeasures to improve preparation quality of budget estimate are

given — select accurate prices of materials and equipment, implement strict review and approval process as well as carry out

comparative analysis with the feasibility estimate to ensure the accuracy and completeness of budget estimate.
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