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Abstract: In this paper, it is analyzed the essential differences between cost budgeting with ERP system and tradition-

al cost budgeting as well as discussed the advantages of ERP system in cost budgeting based on its characteristics in the cost

budgeting process of iron and steel enterprise combining with the actual production of an iron and steel enterprise. The de-

gree of participation and work efficiency of all staff in cost budgeting are significantly improved by the high synergy and effi-

ciency of ERP system in production practices, which could provide timelier and more reliable data for deploying production

decisions of company.
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