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Establishment of Safety Management System in
Baoshan Mining Company
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Abstract: In order to improve the safety management level of company, Baoshan Mining Co. has established and im-
plemented the “235” safety management system that “establish such two systems as workplace safety responsibility system
and supervision system of performing duties as the core, strengthen the construction of such three basic systems engineering
as safety production standardization, working mechanism of double prevention and safety construction of work team as well
as summarize and promote such five types of advanced experiences of safety management as behavior observation, negative
list system, five management procedures for breaking rules and regulations, tracing analysis of hidden dangers and acci-
dents and comprehensive evaluation of interested parties”. Baoshan Mining Co. has achieved the goal that there were not
any liability accidents of minor injuries or more serious results in 2021 through implementing the new management system.
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