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Science and Technology of Baotou Steel
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Practices of Professional Quality Management in Baotou Steel

Fan Yong —zai, Han Yu — long

( Manufacturing Dept. of Inner Mongolia Baotou Steel Union Co. , Lid. , Baotou 014010,

Inner Mongolia Autonomous Region, China)

Abstract; With the rapid development of society, the requirements of market for quality and performance of steel
products are constantly increasing. The competition in the steel industry is increasingly fierce. The stable product quality is
an effective way to improve market competitiveness on the basis of ensuring supply on time. In the paper, it is introduced
such problems as unstable product quality and high costs are solved as well as the reform and exploration of quality manage-
ment on new models of professional user — centered quality management and contract — centered steel rolling management
are carried out for Baotou Steel Union Co. , Ltd. in order to improve the market competitiveness of products. As a result,
the stability of product quality and production efficiency are increased so that good economic benefits are created.
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