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Abstract: In the information economy era, the drawbacks of traditional operation and management models for separa-
tion of finance and business have become more prominent. The problem that how to overcome the delayed decision — making
and inner control of enterprise caused by lag of corporate financial information due to the “information isolated island” has
become the urgent problem for many large enterprises. In the paper, it is described the organic integration of finance and
business process is prompted through sorting out business processes so as to effectively improve the management level of
large enterprises, ensure that financial data could reflect the whole production management process accurately in real time
and achieve the effect of dynamic monitoring of important links in the process in detail. Moreover, the three main processes
in enterprise operations, that is the business processes, financial accounting process and management process are with
interworking and coordination.
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