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Exploration on Integrated Management Mode of Production,
Marketing, Research and Development and Forwarding
in Rare Earth Steel Plate Company
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Abstract : In this paper, it is systematacially introduced the background, specific implementation process and achieve-
ment for the integrated management mode of production, marketing, research and development and forwarding in Rare Earth
Steel Plate Co. as well as comprehensively summarized the important measures in operation process. The exploration and
practices on the management mode promote the performance of production and management and management level of enter-
prise to be improved as well as provide the references for propelling the reform of management mechanism and improving the
management efficiency of other enterprises in the iron and steel industry.
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